
 

Action Plan for the Academic Session 2019-20 

Sl. 

No 

Criteria  Action Plan for the year 

1 Curricular 

Aspects 
1. Academic activity calendar will be prepared by IQAC fortheAnnual and 

Semester patterns. 

2. Departmental Calendars of Activities (Academic and Co-curricular) shall be 

prepared and followed by everydepartment. 

3. Teaching Plans shall be made availableandmeticulouslyfollowed 

ineverydepartment. 

4. The IQAC shall ensure that the 

objectivesofthecurriculumwillbeachievedbydepartments. 

5. Implementation of CBCS. 

2 Teaching-

Learning and 

Evaluation 

1. Interactive teaching-learning methods shall be used to enrich teaching-learning 

process. 

2. IQACwillencouragetheteacherstoparticipateinOrientation,Faculty 

Development Programmmes, Workshops,Conferencesand Seminars. 

3. Studytours,fieldvisits,groupdiscussions,andseminarsshall be 

conductedbyvariousdepartments in order to ensure learning through exposure. 

4. The performance of the students shall be assessed by a thorough 

evaluationprocessand steps will be taken toimprovestudents’ performance. 

5. Group discussion, Viva voce will be conducted toenrich student learning and 

help in evaluation. 

3 Research, 

Consultancy 

and Extension 

1. The faculty members have been encouraged to apply for guideship in Ph.D 

programmes under the University. 

2. The faculty members have been encouraged to attain positions in the 

editorial boards of reputed journals and publications 

3. Conferences and Seminars shall beorganized by the Departments by calling for 

research papers from researchers. 

4. The students and faculty members shall be encouraged to publish 

researchpapersin UGC Care listed journals. Felicitation and financial grants 

shall be provided for successful publication through a fund created for this 

purpose. 

5. Efforts shall be made to ensure sponsorship from National Level Research 

Agencies such as ICSSR in order to organise seminars. 

4 Infrastructure 

and Learning 

Resources 

1. Measures shall be taken in order to increase availability of the e-journal and 

printed journal resources in the library. 

2. IT facilities will be kept updated. 

3. More classrooms shall be installed with projector facilities. 

4. A seminar hall with state of art facilities shall be constructed. 



 

5 Student 

Support 

Progression 

1. Proficiency/Diagnostic tests to identify students’ progression. 

2. Remedial/Special classes shall be providedwherever required. 

3. Co-curricular and Extracurricular activities will be run by each department for 

students. 

4. Career counseling activities will be carried out. 

5. Participation of students in various activities shall be ensured through the 

student union, NCC,NSS, Scouts and Guide, Cultural Committee, College 

Magazines, etc.  

6 Governance, 

Leadership 

and 

Management 

1. As per the norms, The IQAC functions throughout the year for quality 

assurance. 

2. IQAC will subdivide the perspective plan year wise and it will be the action 

plan of IQAC for subsequent years. This action plan will be executed by 

IQAC through different college committees and will be monitored in its 

meetings. 

3. Strategy development will be done through Academic Committee, IQAC, and 

decentralization of administration will be done through different committees 

under IQAC. 

4. Feedback will be obtained from teachers,students, alumni and employers 

through the feedback system. Feedback will be analyzed and new initiatives 

will be introduced in order to address the issues raised. 

7 Innovations 

and Best 

Practices 

1.  Solar Units will be installed as a commitment towards sources renewable 

energy. 

2. A plan to build a village library for the purpose of serving rural students shall 

be devised. 

 

 

           

 
 

 
 


